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Purpose
 
The Endicott Historical Preservation Fund is continuing to be developed to insure the short and long range continued success of Endicott historical preservation, educational, research and promotional projects by:

Funding and implementing additional Endicott historical  preservation projects
Enhancing an educational and research opportunity in partnership with Endicott College (Beverly, MA)
Strengthening the EFA, Inc. leverage to secure additional partnerships in the development, support and funding of these projects
Building upon the Endicott History Library and Archives for continued research
Developing and implementing the Endicott Family History Memorial Documentation Project 
Providing for the strengthening of the management/administrative services of the EFA, Inc.

Justification

Previously, individual projects sponsored by the EFA, Inc., have gone out on a national funding raising effort to interested individuals, members and non-members of the EFA, Inc. who “bought into the ownership” of these important Endicott historical preservation projects. The funding efforts were begun almost one year prior to the implementation of these projects. In the future, it is desirable to attempt to secure a more solid funding source to sustain our ongoing and future projects. The potential is there based upon the success of fund raising on previous projects and the potential for new sources of funding. 

Projects – Timeline – Actual cost on completed projects and estimated costs on future projects

Note: These projects are not all inclusive. Some have been suggested by our EFA, Inc. members. Other projects may be identified and become a part of our ongoing efforts. Your ideas are always welcome and encouraged!



Prior to the beginning of the Endicott Historical Preservation Fund, the EFA, Inc. raised $10,525.80 for the Moses Endicott Memorial stone and the memorial stones for the Thomas Endicott and Endicotts’ War of 1812, shown below.

Moses Endicott Memorial
Endicott Meeting House
Harrison County, Kentucky
                                                                 [image: C:\Users\Gordon\Documents\Moses Endecott\Moses Endecott Memorial\Moses Endicott Memorial # 2.jpg]                                       
1. Thomas Endicott and Endicotts War of 1812 Memorials Enhancements
    Poseyville Cemetery – Poseyville, IN (Completed)               November, 2008
                                                                                                      $466.00
                                                                                                      ($266.00 –EFA, Inc.) 
[image: C:\Users\Gordon\Documents\Thomas Endicott and Endicotts War of 1812 Memorials  #3.jpg]                                ($200.00 – Private)                                                                              
                           
Note: We are grateful for the work of Cousins Sarah Endicott Munoz (Lexington, KY) and Jean Endicott Dunbar (Evansville, IN) who often visit the Poseyville Cemetery. On these visits, they take cleaning supplies and water to clean the stones; do the necessary weeding around the enhancements project; trim where necessary the memorial red bud tree and plant fresh flowers. They are indeed our caretakers of these memorials at the Poseyville Cemetery. Thank you Cousins Sarah and Aunt Jean. 

2. Governor John Endecott Memorial Scholarship (Ongoing)  
    (First scholarship presented June 30, 2009)                             $500.00 - 2009
                                                                                                      $1,000.00/year 
                                                                                                      2012-2014   
[image: June 30, 2009 Gov]                                                                                                     
           
Endicott College
Photo: L to R History Professor Stephan Slocomb, Martha Pike from the Endecott Family Association (Brookfield, NH), Rachel Lovett, Dr. Peter Eden, Dean, School of Arts and Sciences                                                                                        
                                                                                                   
Endicott College – Beverly, MA (Matching Funds/Ongoing)   $500.00 - 2009
                                                                                                       $1,000.00/yr
                                                                                                       2012-2014 (In-Kind)
                                                                                                      ________           
                                                      #2  Sub-total 2009-2014         $9,000.00

3.  Endicott Pear Tree Project 
     a. Phase I – Scion Wood Cuttings (Completed)                      Spring, 2009
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     b. Phase II – Scion Wood Cuttings (Underway)                     Winter, 2012-  
        + back orders from Phase I and Phase II                               Spring, 2013 or later
                               
                                                    
     c. Partnership – Danvers, MA                                                  TBD  
                                                                                              (ENHC Matching Grant)                                                                                                  
4. Governor John Endecott’s Burial Project – Granary Burying Ground
    Boston, MA (Strategic Planning Ongoing)                           
                                                                                                       $3,556.00 (Estimate)       
  

5. Endicott Family History Library and Archives (Ongoing)
    (2012-2014)                                                                               $250.00/year 

6. Endicott Family History Memorial Documentation Project     2010-2014
   (Ongoing)                                                                                   $   397.00 (Start-up)
                                                                                                       $1,000.00
7. Governor John Endecott’s Original Portrait Restoration
    Massachusetts State House – Boston, MA (Tentative Planning Underway) - 2012                     
Analysis                                                                               $3,000 (Estimate)
Restoration                                                                           $8,500 (Estimate)
    
8. Indiana Historical Bureau Cemetery Heritage Initiative           TBD
    Endicott Cemetery – Poseyville, IN                                          $500.00 + (Estimate)                                                                                                                 

9. Endicott Commemorative Stamp                                              TBD
                                                         
10. Martha (Hill) Endicott and Sarah (Welch) Endicott               TBD
      Memorial                                                                                 $2,756.00 (Estimate)
      Endicott Meeting House – Harrison County, KY            
     
11. Endicott Meeting House Special Project(s)                            TBD
                                                                                                 
12.  Endicott Commemorative Coin/Medal (Completed)           TBD
       Qty – 100 (Resale)                                                                 $964.00 

13. 350th Anniversary of the Death of John Endecott              March 15, 2015
      Special Project                                                                        TBD 

14. Contract – Part Time Special Projects (Ongoing)
      (GSH Visions Genealogy Research Services)                        $7,350.00 
      a. Newsletter – “Our Endicott Heritage Trail” (January-July)        
          ($500.00 annually)                                                                       
      c. Endicott Historical Preservation Fund         
      d. Endicott Family History Library and Archives ($250.00 annually)                       
                  
15. Other

History Channel and History Channel Magazine – Herb Endicott Anderson
Governor John Endecott’s Statute – Boston, MA
Endicott Trading Cards – Michael Bower
Endicott Pear Tree Poster – Elaine Clayton Boughton
Grave Marker for Proven Descendants of Governor John Endecott – Jimmie Bodenhamer

Totals:                                                                                         $36,239.00 +

Sources of Fund Raising - Income 

1. EFA, Inc.                                                                                 $1,000.00 (Start-up) 
    EFA, Inc. (Project # 1)                                                            $   266.00

2. Individuals (Members database and non-members)
    a. Pledge giving for 6 years (2009-2014)            $6,500.00 as of 12.26.11
                                                                                 2008    ($600.00 rc’d)       
    b. Projected pledge income per year
        projected/received                                            2009    $2,400.00
                                                                                  ($955.00 rc’d   44%) 
                                                                                  2010    $4,000.00
                                                                                  ($1,725.00 rc’d   43%)
                                                                                  2011    $3,000.00
                                                                                  ($2,580.00 rc’d as of 12.31.11- 86%)
                                                                                  2012    $4,000.00
                                                                                  2013    $4,000.00   
                                                                                  2014    $4,000.00

    b. One time pledge                                                                $  200.00 (Project # 1)

    c. Other – one time pledges on other specific projects         $  TBD

3. Partnerships                                                                       
     a. Governor John Endecott Memorial Scholarship
         Endicott College ($500.00  2009 + $1,000/yr
         2011-2014                                                                        $4,500.00 (In-Kind)      

.4. Endicott Pear Tree Phase I – II                                            $1,303.00

 5. Gov. John Endecott’s Original Portrait Restoration
     Project                                                                         
Analysis                                                                          $3,000.00 +
Restoration                                                                      $TBD

    Totals  Projected                                                                 $27,329.00 +
    
    Actual rc’d                                                                           $7,706.00  (28.2%)    
                                                                                                   As of 12.31.11


    Partnerships (Completed, ongoing and potential)
   
Thomas Endicott and Endicotts War of 1812 Memorials Enhancements
            (Private contributions $200 as of 10.8.08) (Completed)
a. City of Poseyville – Bruce Baker, Mayor
b. Poseyville Cemetery Board of Directors – Myron Westfall, President
            c. United States Daughters, 1812 (Indiana) - ________, President

Endicott Pear Tree Project (Ongoing)
                a. MGH – North Shore – Elena Sierra, Executive Director
                b. Danvers Historical Society – Wayne Eisenhower
                c. Danvers Town Archivist – Richard Trask
                d. Essex National Heritage Commission – Annie Harris 
                d. City of Danvers, MA/Danvers Board of Selectmen
                e. Governor John Endecott Chapter, Colonial Dames, XVII Century  
                f. ENHC grant
                g. Others – “Plant a Part of Your Endicott Heritage” (Scion wood cuttings –  
                    Phase I – Phase II)
                    (1) Oregon State University Historic Trees Program – Dr. Joseph Postman
                    (2) Cheryl Taylor – Beaverton, OR
                    (3) Kyle Elwood – Salem, OR – Project Manager
                    (4)
                    (5)

Governor John Endecott’s Burial Project – Proposal rejected by the City of Boston 
                a. City of Boston
                b. NPS, Department of Interior
                c. Massachusetts Historical Society
                d. Massachusetts Historical Commission
                d. Bostonian Society
                e. Historic New England
                f. Jack Endicott Lawrence/Kay Kole Leary/Ed Tracy, Esq.
                g. John Endicott, Esq./Bill Endicott/Tony Patton, MD/Wayne Eisenhauer, Esq.                  
                h. Endicott College – Beverly, MA

Endicott Cemetery 
            Indiana Historical Bureau Cemetery Heritage Initiative 
                a. Smith Township – Posey County, Indiana
                b. Others

Governor John Endecott Memorial Scholarship (Ongoing) 
Endicott College matching funds (Ongoing)
 Senior Thesis Student – Rachel Lovett – 2009-2010  


          Endicott Meeting House Special Project(s)
Indian Creek Baptist Church (Endicott Meeting House) – Rev Tom Moore
Harrison County Historical Society – George Poindexter
Harrison County Magistrates/Judge Executive
City of Cynthiana

    Governor John Endecott’s Portrait Restoration Project (Ongoing)
Massachusetts Arts Commission Paula Morse, Chair and Susan Greendyke Lechvere, Curator
Commonwealth of Massachusetts
________________________

Methods of Fund Raising
1. Secure specific pledge commitments 
    19 as 12.31.11
    Annual pledges 1/10; 1/11: 1/12; 1/13; 1/14
2. Secure pledge commitments from selected EFA, Inc. active members and from non- 
    members 
    a. Pledge cards
    b. Promote in the EFA, Inc. Newsletter Our Endicott Heritage Trail
       January, 2009 Vol. 5 No. 1 (Completed)
       July, 2009 Vol. 5 No. 2 (Completed)
       January, 2010 Vol. 6 No. 1 (Completed)
       July, 2010 Vol. 6 No. 2 (Completed)
       January, 2011 Vol. 7 No 1 (Completed)
      July, 2011 Vol. 7 No. 2 (Completed)
    c. Promote on the EFA, Inc. web site www.endecott-endicott.com
    d. Special appeal letter/e-mails (Targeted) - Ongoing
        Newsletter – Our Endicott Heritage Trail January, 2012 Vol. 8 No. 1 
3. Research potential funding sources
    a. ENHC – funding currently on hold
    b. Bradford Endicott Trust Fund
    c. Others
        1) Coca Cola Enterprises - CEL
--------------------------------------------------------------------------------------------------
    Notes:
Insure funding meets all requirements and reporting of the IRS 501 c 7
Investigate the possibility of establishing the EHPF as a 501 c 3
Explore the possibility of an EFA, Inc. name change to include “historical” if it should meet or enhance funding opportunities –or- name change to the Governor John Endecott Society
Interest bearing account – Money Market Account - Lexington, KY

GSH
12.31.11


7

image2.jpeg




image3.jpeg




image4.jpeg

image5.jpeg




image6.jpeg




image7.jpeg




image8.jpeg




